
  
The 3rd National Project Management Conference, Thursday 8th June, 2023 

Theme: Revitalizing Project Management for the Innovative Era  
  

TIME  SESSION TITLE  FACILITATORS  

8:00 – 8:30am  Arrival and Registration  Project Team  

8:30 – 9:00am  Opening Prayer  

National Anthems 
Entertainment    

 
Crystal Newman 
Lawrence Ssebulime, PMP®  
Media Relations 

 

9:00 - 9:30am  Presentation 1:  

Artificial Intelligence (AI) Project Management  

 

Joseph Musiitwa, PMP®, 
PMI-ACP®, PMI-RMP®,  PgMP® 
Director PPMSI 

 
 
 

9:30 -10:00am  Keynote Address:   

Enhancing Organizational Agility in Project 
Management (Agile Transformation)  

 
Lee R. Lambert, PMP® 
Founder PMP 

10:00-10:30am  Health & Tea Break  Project Team  

10:30 -11:30am  Remarks by the Chapter President  Eng. Irene Nattabi, PMP® 
President-PMI Uganda 
Chapter 

11:30 -12:00pm  Speech by Guest of Honor  Hon. Amos Lugoloobi    
Minister of State Planning 
 

12:00-12:30pm  Plenary Panel Discussion 1:   

The critical role of Project Management in 
elevating execution excellence  
 

1. Hajj Abdul Nsubuga, PMP®      

2. Eng. Isaac Serwadda               

3. Stella Maris Nambaziira,PMP® 

4. Hannington Ashaba 

5.  Edgar Tusingwire, PMP® 

6. Eng. Gerald Isabirye, PMP® 

  

Eng. Maurice Barigye, PMP® 
Immediate Past President- 
PMI Uganda Chapter  

12:30-1:00pm  Presentation 2:   

Rethinking the roles of CEOs and leaders to 
promote project management  

Ms. Sylvia Mulinge 
CEO, MTN Uganda  



1:00-2:00pm  Lunch Break, Exhibitions  Project Team  

1:30 - 2:00pm  Entertainment  Crystal Newman 
Lawrence Ssebulime, PMP®  
Media Relations 

2:00 - 2:30pm  Presentation 3:   

Developing customer empathy: A key ingredient 
for successful Projects  

Denis Kato  
Ag. Assistant Commissioner 
Corporate Planning & 
Reporting, URA 

                       

2:30 - 3:00pm  Plenary Panel Discussion 2:   

Innovative Project Management Tools and 
Techniques  

1. Eve Araduha                           
2. Eng. Kimeze Ssebbugga   
3. Dan Kairu Okello, PMP®                                         

  

Joseph Musiitwa, PMP®, 
PMI-ACP®, PMI-RMP®, PgMP® 
Director PPMSI 
 

3:00 - 4:00pm  Way Forward for the Chapter and Closing 
remarks  

Eng. Irene Nattabi, PMP® 
President-PMI Uganda 
Chapter 

4:00pm - Late  Band and Cocktail Session   Project Team  
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